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President's Report November 2025
Greetings to you
all, and I trust you
are enjoying the
later daylight hour
now here, I know I
am.  I have just
read again the
September TB, it
is packed with
interesting items
on many topics,
keep it up, please,
Neil.

At the second
attempt we did
succeed in our trip
to Goolwa, to "go
round the bay for a
bob" aboard the
PS Oscar W, after a pleasant lunch at the Corio Hotel.  

The weather was kinder this time around, and it made 
for a wonderful day.  I picked up a superb book at the 
new museum on the wharf there, titled "Flanders Fields
and Paddlewheels", a history of the Oscar W written a 
while ago by local historian Frank Tuckwell.  It will
soon be in the McGuire Collection.

We will gather at the beautiful Royal Oak Hotel at
Clarendon for our annual lunch, on Sunday 23rd
November, not long to wait.  It is always a pleasant
event, with excellent food being served up, so I hope
we will fill the place up, do come along please!

Typical Spring weather happening about now, perfect 
one day, different the next, as you can see.  Never 
mind, Adelaide is still pretty good.  Time to close this 
now, so I wish you all the best, see you on the 23rd.

Regards, Julian.
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November Lunch

Our annual lunch is at 

Clarendon’s Royal Oak Hotel 

from 12:00 noon Sunday 23rd 

November.
Bookings are essential and responses to 

Neil (0418821331) or Julian (0414365294) by 

20th November would be appreciated.

This month  we have the story of 4  delayed ferries, 
2 here in South Austraila and 2 in Tasmania.  

The saga of the replacement Spirits of Tasmania 
continues and is worth a Traverse Board in its own 
right. If it can go wrong, it has!

mailto:neil@fpmml.org.au
http://www.fpmml.org.au/
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At Last ....

Sealink has announced the commencement of the new ferry serice from Cape Jervis to Penneshaw, some 
12 months after their originally announced time.

The two identical new ferries, Wanggami and Ruwi are being built at a shipyard on Batam Island, Indonesia 
for the service.  Wanggami is expected to arrive in South Australian waters in December 2025 followed by 
Ruwi early next year.

The Department for Infrastructure and Transport has made extensive alterations to both the Cape Jervis and 
Penneshaw jetties to allow for the new larger ferries.  Actual berthing arrangements for the loading of 
vehicles and walk-on passengers, has been in the hands of Sealink and some work is still required.

The check-in/loading procedure will change with a booth at both terminals having been built to allow customers to check-
in as they arrive rather than have to go into the terminal building.   Loading will change as the vessels are drive though 
which means the current practice of turning vehicles on board will cease.

Another practice that will change is it will no longer be practical for transports to back the trailer(s) on board then 
uncouple and head ashore leaving unloading to a fellow transport operator to back onto the ferry to pick up the trailer on 
the other side.
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The new SeaLink ferries:    

• will be 60 metres in length and 20 metres wide (approximately 10m longer and 2m wider than the current vessels)    

• will provide approximately 150 metres more vehicle lane space than each of the current vessels    

• are identical in design allowing for freight and oversized vehicles to travel on either ferry will provide a smoother ride and
improved experience for passengers    

• will be drive through making the loading and unloading process safer, easier and faster for customers.
The new SeaLink ferries will also provide customers with improved amenities on board, including:    

• modern café facilities    

• passenger lift access to all three public decks    

• indoor and outdoor viewing areas    

• dedicated pet travel area    

• device charging facilities    

• improved disability access and DDA features on each level.

Artist’s impressions of the new. vessels at Penneshaw 
(above) and Cape Jervis (right).
Not having to swing the vessel in the very confined 
CapeJervis harbour area will make berthing a lot 
quicker, particularly when a stiff north-westerly wind is 
running.
Turning the vesel at Penneshaw has never been a 
problem since there is plenty of room.
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It is anticipated that both Wanggami and Ruwi will commence the new service on 1 June 2026 following  around 5 weeks
of transitioning from the current ferries.  Sealion 2000 is expected to continue during this transition period for a couple of 
weeks alongside Wanggami, then, along with the Spirit of Kangaroo Island, withdrawn.

The Spirit Of Kangaroo Island will be unable to use the new loading ramps since it is too wide and will be withdrawn at 
the beginning of the transition period leaving a few of its crew saddened since they have been with it many years,.

Meanwhile ...

Spirit of Tasmania IV ship unable to dock at interim berth at Point Henry in Geelong

By state political reporter Lucy MacDonald https://www.abc.net.au/news/2025-10-15/spirit-of-tasmania-iv-unable-to-berth-at-
geelong/105883912?utm_source=sfmc&utm_medium=email&utm_campaign=abc_newsmail_am-
pm_sfmc&utm_term=&utm_id=2642138&sfmc_id=417033726

In short:

Tasmania's newly built Spirit of Tasmania IV
ferry will be unable to use an interim berth
in Geelong after an assessment found the
dock would require "infrastructure works".

The rollout of Spirit IV and its sister ship
Spirit of Tasmania V has been plagued by
construction problems, cost overruns, and
extensive delays. 

What's next?

The vessel instead will be temporarily
stored at the Port of Geelong at a
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Spirit of Tasmania IV has docked in Hobart for a fit-out. (ABC News: Ebony ten 
Broeke)

Spirit of Tasmania IV in Hobart for final fitting out.  The new ships can carry more people and freight than the old vessels. (ABC News: Loretta 
Lohberger)
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combination of the locations, including the spirits' existing terminal, at anchor and at a nearby berth.

State-owned ferry operator TT-Line has been forced to scrap plans to dock Spirit of Tasmania IV at a berth in Point Henry
in Geelong after a safety assessment found it was not strong enough.

The newly constructed Spirit of Tasmania IV was going to be stored there temporarily after leaving Hobart.

Spirit IV, which has been getting its final fit-out over the past two months, has been moored at Hobart's Macquarie Wharf.

The wharf is used by many cruise ships that visit over the summer, meaning it cannot stay there.

While it was originally set to be temporarily stationed at Point Henry at the Port of Geelong, TT-Line has confirmed "a 
mooring safety assessment indicated that the berth required infrastructure works".

Instead, it will need to be moved between different berths at the Port of Geelong.

"As there is no viable option in Tasmania, the vessel will be temporarily stored at the Port of Geelong at a 
combination of Spirit's existing terminal, at anchor and at a nearby berth,"  a TT-Line spokesperson said.

The ABC understands that a recent safety
assessment found the berth would need two
additional bollards for the ship to berth there, at
a cost of $2 million.

The ship was due to leave Hobart for Geelong
on Saturday morning.

Spirit IV will be stored at the Port of Geelong
until it can enter service, which is expected to
be in late 2026.

TT-Line has previously said that even at
anchor, it was cheaper to keep the ship in
Geelong than Hobart, because of crewing
requirements. 

Geelong requires a 12-person crew on board,
while in Hobart it is required to have a 22-
person crew.

Project plagued by delays, cost overruns

The Spirit of Tasmania replacement project has been plagued by cost overruns, delays and infrastructure stuff-ups.

First, the construction of the ships themselves was delayed as the Tasmanian government sought to find a local builder, 
and then the building of their home berth at Devonport was behind schedule.

Last month, it was revealed that both new Spirit of Tasmania vessels would need to meet new hull specifications due to 
issues with fenders at the wharf in Devonport.

Spirit V also headed to storage

Meanwhile, the ABC understands sister ship Spirit V will travel from Finland to Scotland in late November, where it will be
stored for about six months as a more affordable option than bringing it to Australia.

Options for the new Spirit of Tasmania ship to be used to "ease the housing crisis" in Scotland or to accommodate 
"displaced residents" in California were passed over in favour of it being docked at a cost to Tasmanian taxpayers of 
around $600,000 a month, documents reveal.

The ship must leave the shipbuilding yard in Finland before icy conditions set in over the northern hemisphere winter.

The ABC understands the Scottish port of Leith will once again play host to a Spirit of Tasmania ferry.

"The ship is expected to stay in Europe until after the Tasmanian cruise ship season," a TT-Line spokesperson said.

"European berths are less expensive than any Australian option.
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The government explored leasing opportunities to recoup some costs, but in the end the 
ship came to Hobart. (Supplied: Andy Marriott)
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"The number of crew required is nine, much less than what is required in Australia, and assists TT-Line with crew 
management."

Spirit of Tasmania V stayed in Leith at a cost of about $800,000 a month.

Spirit V is expected to head to Australia in the first half of next year and will initially make port in Hobart, where it will 
receive its final fit-out.

Flinders invests near $400m in the Flinders Adelaide Container Terminal
and infrastructure
Flinders Port Holdings will invest
$350 million in the Flinders
Adelaide Container Terminal, along
with a further $40 million to
upgrade plant over the next two
years. The investment, which the
company says marks the most
significant spend at FPH’s Port
Adelaide facilities since it
purchased FACT in 2012, marks the
beginning of FPH’s GatewaySA
Program of Works.

FPH CEO Stewart Lammin said the
program represented a major capital
upgrade. “The FPH long-term
Masterplan identified a need to
perform a detailed assessment of the future operations for FACT,” Mr Lammin said. “As South Australia’s international trade 
gateway, we are committed to ensuring its long-term viability for the benefit of our customers and the local economy.”

FACT will remain operational throughout construction. “Communication, collaboration, careful staging and planning of these works 
will be key success factors,” Mr Lammin said. “The GatewaySA Team has established regular and consistent engagement with the 
teams at the terminal, the broader FPH business and key stakeholders including the transport industry.”

Multiple projects

The GatewaySA program covers multiple projects within the FACT precinct, including buying two new extra super-post-Panamax 
STS Cranes, which the company says will be the largest in Australia. FPH has signed contracts to buy the new cranes, which will 
have 65-tonne twin-lift capacity and are expected to arrive on site fully assembled in mid-2027.

There will also be a 135-metre berth extension. GatewaySA has engaged McConnell Dowell to deliver the extension of the quay-line,
with mobilisation to site underway following a six-month Early Contractor Involvement planning and development period. Vessel 
operations will continue throughout the 18-month construction timeline.

The terminal will be able to service two 366-metre vessels simultaneously once the two cranes are in operation and when the berth 
extension is in service.

“This increased capacity will instil confidence for our shipping line customers and enable the terminal to handle the largest container 
vessels currently calling Australian ports, but also larger container vessels that will call in the future,” Mr Lammin said.

A new way of operating

Flinders has also awarded a tender for its Terminal Operating System, the software system that manages and optimises the movement
of storage containers within a terminal, to Tata Consultancy Services. The upgraded TOS will perform vessel and yard planning, 
container tracking, resource allocation, data management and analytics.

Development works have also begun on land adjacent to the terminal, doubling the capacity of the Empty Container Depot, including
full and empty reefer (refrigerated container) handling. The Empty Container Depot is an important link in the logistics chain, and 
this expansion will improve service levels for shipping lines, logistics providers, transport companies and import-export stakeholders.

Other projects within the the program are in the final stages of design works, with pricing, site investigations and enabling works 
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Outer Harbor Termainal - Flinders Ports Holdings



Traverse Board September 2025

underway.

FPH has also invested $40 million to upgrade plant, which includes 14 hybrid straddle carriers over the last three years. Over the past
12 months, FPH has bought three reach stackers and three empty container handlers.

FPH is developing palletised storage and handling facilities, such as dry and cold storage warehouses, which will be on FPH-owned 
land adjacent to the terminal, which the company says will reduce complexity and cost for customers.

“The proposed warehouse development forms part of FPH’s broader strategic objective to drive containerised trade-growth through 
Outer Harbor, enhance supply chain resilience for South Australian exporters, and attract new contestable freight flows,” the 
company said in a statement.

Friendships forged at sea 

Monday, 8 September 2025 - 10:30 AM 

HMAS Brisbane has wrapped up her 
involvement in Exercise Alon 25 as part 
of the third Regional Presence 
Deployment (RPD) for 2025, a high-
intensity fortnight of training and 
strengthening trust with our friends and 
partners from the Philippines.

Brisbane was part of the Maritime Task 
Group alongside the BRP Jose Rizal from 
the Philippine Navy and the Royal 
Canadian Navy’s HMCS Ville de Quebec, 
part of a larger task force that made up 
Exercise Alon.The three ships trained 
together to build skills and trust to 
strengthen cooperation at sea. Beginning 
with basic manoeuvring and 

communications exercises – such as officer-of-the-day manoeuvres and light line transfers – to ensure the ships could 
operate safely and effectively together, they quickly progressed to more complex maritime warfare serials, culminating in 
a live-fire maritime strike exercise.

Cross-deck exchanges with both the Philippine and Canadian ships allowed Brisbane’s crew to meet their counterparts 
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The Container Terminal at Outer Harbor - The Advertiser

(Ships from left) Philippine Navy ship BRP Jose Rizal , Royal Australian Navy destroyer 
HMAS Brisbane, Royal Canadian Navy ship HMCS Ville de Quebec, and Royal Australian 
Air Force EA-18G Growler and FA-18F Super Hornet aircraft conduct freedom of 
manoeuvre serials in the West Philippine Sea during Exercise Alon. Photo: Leading Seaman
Danyellah Hill
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face-to-face, build relationships and learn more about how our partners operate, enhancing mutual understanding.

Exercise Alon underscores the enduring importance of Australia’s partnership with the Philippines, a valued defence ally 
in our region. By training together and developing true interoperability, our navies are ensuring we are ready to respond 
collectively to shared security challenges. This commitment reflects our determination to safeguard stability and 
strengthen cooperation across the Indo-Pacific.

Ballarat’s first replenishment at sea in four years
17 October 2025 https://www.defence.gov.au/news-events/news/2025-10-17/ballarats-first-replenishment-sea-four-years

HMAS Ballarat has conducted her first replenishment at sea in more than four years while sailing off the coast of
Malaysia during Navy’s fourth regional presence deployment for 2025.

Far more complex than a routine fuel stop, Ballarat sailed just 170 feet from USNS Rappahannock for almost two hours on 
September 30 while receiving aviation fuel.

Navigating Officer Lieutenant
Michael Carpenter planned the
complex evolution.

“Two ships steaming side by side in
close proximity for hours requires
precision navigation, teamwork and
constant attention to detail,”
Lieutenant Carpenter said.

“Working this closely with our
partners at sea shows not only the
skill of our sailors, but also the trust
and cooperation that underpins
successful operations at sea.”

Commanding Officer Ballarat
Commander Dean Uren emphasised 
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HMAS Ballarat conducts a replenishment at sea with USNS Rappahannock in the South China Sea off the coast of Malaysia during its regional 
presence deployment. Photos: Leading Seaman Connor Morrison

HMAS Ballarat’s navigating officer Lieutenant Michael Carpenter on the starboard bridge wing during 
the replenishment at sea.
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the importance of replenishment at sea evolutions.

“Replenishments at sea are a cornerstone of sustained maritime operations,” Commander Uren said.

“These evolutions are a clear demonstration
of our commitment and ability to maintain
operations across the Indo-Pacific.

“Such practices directly contribute to the
security and stability of the region by
building mutual understanding and
interoperability between partner nations.”

'These evolutions are a clear demonstration
of our commitment and ability to maintain
operations across the Indo-Pacific.'

Replenishing at sea is a whole-ship
evolution – people of all ranks and
departments get involved.

Chief Petty Officer Will McCombe said it
was a valuable experience for the crew.

“Seeing team Ballarat gain confidence and experience in such a demanding seamanship evolution was a real highlight,” Chief Petty 
Officer McCombe said.

This activity was conducted by Ballarat while deployed to the Indo-Pacific on a regional presence deployment.

Regional presence deployments demonstrate Australia’s commitment and ability to maintain a near-continuous presence in the region
to support regional security and stability.

These deployments play a vital role in Australia’s long-term security and prosperity by protecting Australia’s interests, preserving an 
international rules-based order, enhancing cooperation and relationships with regional partners and allies, and developing capability 
and interoperability.
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HMAS Ballarat crew on the upper decks during a replenishment at sea with USNS 
Rappahannock.

Lieutenant Sophie Mueller watches from HMAS Ballarat’s starboard bridge wing as the ship approaches USNS Rappahannock.
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